
Diaconate Program Guide 

DIACONATE  

A CALL TO 

 HUMBLE SERVICE

sfazio
Line

sfazio
Line

sfazio
Line

sfazio
Line



 

 

 

Diaconate  
 

Program 
 

Guidelines 
 

  

“Therefore, brothers, select from among yourselves seven 
men of good standing, full of the Spirit and of Wisdom…”  

 

Acts 6:3  
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DIACONATE PROGRAM PREFACE 

 
Do you hear God’s call to the Diaconate office in the Greek Orthodox Church? Do you pray 

and open your mind, heart and soul to what God is asking of you? Do you have a servant’s heart? Do you 

find your greatest joy is when you are helping others in a humble way all for the honor and glory of our 

Almighty and Immortal God? Do you strive to live a righteous life because that is what Jesus taught us to 

do? Do you invite the Holy Spirit to dwell in you and work through you? Do you feel a burning desire to 

help your parish priest and your local Church community? 

If you answer yes to these questions and have your Hierarch’s blessing then welcome to the Diaconate 

Program!  

The Body of Christ has many moving parts. A Deacon is just one of those moving parts. If we look in our 

liturgical books we see that we all take part in the Divine Liturgy in different ways. There is the Hierarch’s 

part, the Priest’s part, the Deacon’s part, the Altar Server’s part, the Choir’s part and the part of the 

people. The recurring theme is that we all are a PART of the Body of Christ. 

In the sixth chapter of the Book of Acts, Luke informs us that deacons were chosen to serve the needs of 

the community from the earliest apostolic times: “seven men of good reputation, full of faith and the 

Holy Spirit and wisdom.” 

In Paul’s First Letter to Timothy (3:8-13) the qualifications for deacons are made clear: 

“deacons must be reverent, not double-tongued, not given to much wine, not greedy for money, 
holding the mystery of the faith with a pure conscience. But let these also first be tested; then let 
them serve as deacons, being found blameless. Likewise, their wives must be reverent, not 
slanderers, temperate, faithful in all things. Let deacons be the husbands of one wife, ruling 
their children and their own houses well. For those who have served well as deacons obtain for 
themselves a good standing and great boldness in the faith which is in Christ Jesus.” 

 
These guidelines are a starting point to help the Hierarchs, clergy  mentors, and faculty at Holy Cross 
assist you, the Diaconate candidate, to decide to dedicate yourself and your whole life to Christ our God 
and answer His call to serve.     
 

May the peace of Christ be with you and may the Lord our God guide your steps. 

  

 

 

 

 



 

Brethren, 
 
In all humility and love we write to you. We pray that in your reading of this you are well. It is our 

prayer also that your ministry is and will be strong. While you are going through your day asking 

our Father to give you his daily bread, be in the world and not of the world, let people see that 

you are trying to put on Christ, and trying to live as Jesus taught us. Above all, let all view you 

as a humble servant who needs no thank you, for you were made to serve.  

 

In the summer of 2007, the Diaconate Program began with four eager candidates.  The program 

has grown over the years and has seen many of its candidates ordained to the Holy Diaconate 

and serving various parishes throughout the Archdiocese.  The program has benefited from the 

experience of deacons who have been serving the Archdiocese for many years prior to the 

establishment of this educational program for the diaconate.  Graduates of the program, both 

those ordained and those not, have contributed to the content of this booklet.  From the 

beginning, the Diaconate Program has developed and improved based on feedback and ideas 

from those who have participated in it directly.    

Jesus said, “blessed are the pure in heart for they shall see God”. We may never achieve a pure 

heart, but that doesn’t mean we don’t try. In our efforts to see God a little more each day in 

everyone, and not just the good, may we also recognize evil and temptations around us.  If God 

wills, let us put on our sticharion, orarion, and cuffs as spiritual armor to help us guard against 

evil and the temptations that stop us from being humble and good serving Deacons. Let us 

guard against anything that would hurt the Diaconate Program or portray the Office of the 

Diaconate in any sort of darkness or hypocrisy. Jesus said “you are lights of the world” and “you 
are my friends if you keep my commandments”. These guidelines will hopefully serve as a tool 

to light your lamps, to help you keep His commandments, to love and serve the world as humble 

Deacons. We pray that you be filled with the Holy Spirit and carry the word of God with you as 

you go.  

 

May the peace of Christ be with you all, and may these guidelines be pleasing to our almighty 

Father. For all glory, honor, and worship belong to the Father and the Son and the Holy Spirit 

now and forever and unto the ages of ages. Amen.    

Rev Dn. Sal M. Fazio Diaconate Program Director of Outreach 

sfazio@hchc.edu 

978-551-2169 

Note: This Diaconate Program Guide was created and compiled by the early graduates of the 

Diaconate Program started at HCHC in 2007 in order to help guide the next generations of 

Deacons to come. It is a continual work in progress.  

 



The Diaconate Program 

The Diaconate Program is an educational and formational initiative of the Holy Eparchial Synod of the 

Greek Orthodox Archdiocese of America and Holy Cross Greek Orthodox School of Theology. The 

program is intended for individuals who are interested in serving the Greek Orthodox Archdiocese of 

America as deacons and is designed to prepare these candidates for service to the Church as deacons. 

Upon successful completion of the program, candidates will receive a Certificate of Study. Although the 

program is primarily designed for individuals affiliated with the Greek Orthodox Archdiocese, persons 

from other jurisdictions may apply to participate in the program.  

The program does not meet the requirements for ordination to the priesthood nor is the program a first 

step in the process leading towards ordination to the priesthood. Individuals interested in pursuing 

ordination to the priesthood are encouraged to apply for admission to the full-time Master of Divinity 

(M.Div.) program at Holy Cross. Applicants should be aware that admission into and successful 

completion of the Diaconate Program is not a guarantee for ordination. It is understood that the Holy 

Synod will determine the final criteria for ordination to the diaconate and that diaconal assignments to a 

particular parish, or ministry, are made by one's Metropolitan.  
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Admission Requirements

Inquiries and application into the program are made through the Office of Admissions at Holy 

Cross. Individuals who are interested in enrolling in the Diaconate Program must meet the 

following requirements:  

▪ Completed application
▪ Diaconate Program Payment Form
▪ Bachelor's Degree or its equivalent (official copy of all transcripts documenting 

undergraduate education; if applicant if more than thirty years out from completing 
undergraduate degree, a copy of undergraduate diploma is acceptable)

▪ Current resume
▪ A typewritten essay outlining your vocational and personal development that motivates 

you to seek ordination to the diaconate (no longer than 750 words or three double-
spaced pages)

▪ Baptismal/chrismation certificate
▪ Letter of recommendation from one's Metropolitan
▪ Letter of recommendation from one's parish priest
▪ signed letter by the applicant indicating his intention for ordination to the diaconate; the 

letter should also indicate that the applicant will not consider pursuing ordination to the 
priesthood at a future date without the knowledge and consent of the Metropolitan

▪ Criminal Offender CORI Check (Contact HCHC for form)
▪ Sexual offender SORI Check (Contact HCHC for form)

Program Fees
In addition to the one-time $275.00 application process fee, candidates are required to pay a 
tuition fee posted by HCHC for each nine day summer session they attend. This cost includes

housing and meals as well as instructional fees and is subject to change.

http://www.hchc.edu/assets/files/Diaconate%20App.pdf
http://www.hchc.edu/assets/files/Diaconate%20Program/Diaconate-Contract.pdf
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PROGRAM DESCRIPTION 

The Diaconate Program is an 
educational and formational initiative of 
the Holy Eparchial Synod of the Greek 
Orthodox Archdiocese of America and 
Holy Cross Greek Orthodox School of 
Theology. 

The faculty of Holy Cross offers a  
One-week summer educational session 
each year. The Diaconate Program 
is a three-year educational 
program, but students may take up to six 
years to complete the program. Students 
are required to complete a total of three 
one-week sessions and complete the 
testing of the on-line curriculum required for 
completion of the program. Admission into 
the Diaconate Program is a prerequisite for 
participation in the summer educational 
sessions.The program consists of four main 
components: 

(1) Three nine day summer educational
sessions held on the campus of Holy
Cross;

(2) affiliation with a metropolis clergy
mentor and participation in a local parish
setting throughout the duration of the
program to be determined by the local
Metropolitan

(3) participation in Metropolis-based
Fellowship groups to reinforce and enhance
students’ understanding of core topics
and skill proficiency along with the writing
of papers based on personal readings
supervised by the faculty of Holy Cross.
Each Metropolitan of the Greek Orthodox
Archdiocese of America serves as
overseer for the students enrolled in the
Diaconate Program who reside within his
Metropolis; and

(4) Alumni events, Outreach, and
continuing education

Persons from other jurisdictions may 
apply to participate in this program. 

The deadline for registration is 1 month prior to first 
online summer class or as indicated on web site
. 
GENERAL REQUIREMENTS 

All of the following are taken into consideration in 
judging qualifications for admission. 

Completed Application form 

Payment Form filled out 

Bachelor’s Degree or its equivalent 

Current Resume 

Letter of recommendation from 
one’s  Metropolitan including the 
name of a  local clergyman who will 
serve as  mentor 

Priest’s Recommendation 

HCHC Background check 

2 passport size photos of yourself 

Once application materials are submitted 
to Holy Cross, they become the 
permanent record of Holy Cross and may 
not be returned to the applicant. 
Completed applications for the  
Diaconate Program should be sent to the 
Office of Admissions at Holy Cross. 
Students should acknowledge in their 
application whether they will be 
participating in this summer’s educational 
sessions. Students who cannot 
participate in this year’s summer sessions 
are still encouraged to complete an 
application for the Diaconate Program. 

Admission into and successful completion 
of the Diaconate Program is 
not a guarantee of future ordination. In 
the Greek Orthodox Archdiocese, 
candidates for ordination are determined 
by the local Metropolitan who forwards a 
recommendation to the Archbishop. Upon 
successful completion of the program, 
students will receive a Certificate of 
Study. Those considering studying for 
the holy priesthood should apply for the 
Master of Divinity degree program at Holy 
Cross.!



 

PERSONAL DATA 
 
Year Intended Enrollment:_________   
 

How did you find out about Holy Cross?_________________________________________________________________________ 
 
Legal NAME:___________________________________________________________    Gender   Male   Female 

  Last/Family  First  Middle( Jr. etc) 
 
Prefer to be called:_____________________________________(Nickname)   Former Name(s)_____________________________ 

 
Home Address:____________________________________________________________________________________________ 
      Number and Street 

_________________________________________________________________________________________________________ 
 City/Town     State/Province/Country   Zip/Postal Code 
 

Best Telephone # to reach you:_______________________   email address:____________________________________________ 
             (Area code)-number 
 

Date of Birth:_______________  Place of Birth____________________________________________________________________ 
     City/Town    State/Province   Country 
 

If different From Above, Please give a mailing address for correspondence. 
 
Mailing Address:___________________________________________________________________________________________ 

      Number and Street 
_________________________________________________________________________________________________________ 
 City/Town     State/Province/Country   Zip/Postal Code 

 
Mailing address Telephone # to reach you:_______________________   
                    (Area code)-number 

 
Citizenship: USA  Dual citizenship-USA and (please specify other):_______________________________________ 
   USA Permanent Resident Visa-Citizen of: ____________________________________________________ 

 
Marital Status: 

 Single   Married  Separated  Divorced  Widowed  Other_________________ 

 
Spouse’s Full name:________________________________________________________________________________________ 
 

Please give the names and ages of your Children:_________________________________________________________________ 
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________

_________________________________________________________________________________________________ ________ 
 
   

 
 

EDUCATIONAL DATA 

 
INSTITUTION LOCATION DATES 

FROM                     TO 
DEGREE RECEIVED OR 

EXPECTED 

    

    

    

    

    

 
 
Honors or scholastic Achievements :_____________________________________________________________________ 
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________

_________________________________________________________________________________________________ ________ 
 

 

Application*for*Admissions*
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Holy Cross 

Greek Orthodox 

School of Theology 

50 Goddard Avenue 

Brookline, MA 02445 

!

Toll Free 866-424-2338 
Tel. 617-850-1260 

Fax. 617-850-1460 
www.hchc.edu 
admissions@hchc.edu 

!

DIACONATE PROGRAM 

!



WO R K   E X P E R I E N C E 

List any job that you have held during the past five years. 

Specific nature of work Employer Dates of employment Number of hours per week 

C H U R C H   I N F O R M AT I O N 
Orthodox Jurisdiction: ___________________________________Other: ________________________________________ 

Home Parish: __________________________________________City,State:_____________________________________ 

Parish Priest: __________________________________________Metropolis/Diocese: _____________________________ 

Have you consulted with you parish priest about entering the Diaconate Program? Yes No 
Have you consulted with your hierarch about entering the Diaconate Program?  Yes No 

Date of Reception into the Orthodox Church: ____________ By Baptism By Chrismation Other 
_______________ 

Parish, City, State of Reception__________________________________________________________________________ 

Have you been affiliated with another church or religion? 
No Yes ________________________________________________________ 

Have you ever taken a vow or promise in a religious order or institution? 
No Yes ________________________________________________________ 

Are you aware of any canonical impediments to your future ordination as a deacon? 
No Yes ________________________________________________________ 

C E R T I F I C AT I O N 
“I certify that the information provided on this application is accurate, complete, and honestly presented. I understand that 
any inaccurate or misleading information or omission will be cause for disqualification from further consideration for 
admission and will be cause for the residing of any offer of admission, or for discipline, dismissal, or revocation of degree if 
discovered at a later date.” 

Applicant’s Signature:___________________________________________________ Date: _________________________ 

DIACONATE PROGRAM 

!



T O   T H E   A P P L I C A N T 

Please fill in the information requested below and give this form to your parish priest or another clergyman who knows you 
well. Including a stamped, addressed envelope will make it easier for him to help you. 

Name: _____________________________________________________________________________________________ 

Application to the Diaconate Program: 

This information will become part of your admissions file. The purpose of this recommendation is to assist in making the 
admission decision and, if you are admitted and enrolled, to aid in advising and otherwise assisting you. It will not be 
disclosed to any unauthorized individual without your consent. Under the provisions of the Family Educational Rights and 
Privacy Act of 1974, you have the right, if you enroll in the Program, to review your educational records. The Act further 
provides that you may waive your right to see recommendations for admission. Please check the appropriate box indicating 
whether or not you wish to waive this right and sign your name. 

I   waive do not waive any right of access that I may have to this 

recommendation form. 

Applicant’s Signature:___________________________________________________ Date: _________________________ 

T O   T H E   P R I E S T 
In selecting students, the Admissions Committee depends very much on evaluations of the applicants supplied by persons 
who know them well. We are eager to select those individuals whose accomplishments, personal attributes, and abilities 
indicate that they have the greatest potential for service to Church and community. Therefore, we ask you to provide a 
thoughtful and completely frank appraisal of the applicant. We very much appreciate the thoughtfulness, thoroughness, and 
time you will devote to this evaluation. Please be assured that the School is grateful for your assistance in the evaluation 
and selection of future Church leaders. 

Sincerely, 

Admissions Department 

How long have you known the applicant?__________________________________________________________________ 

In what capacity have you been associated with the applicant? ________________________________________________ 

How well do you know the applicant? ____________________________________________________________________ 

Recommender’s Signature: ______________________________________________ Date: _________________________ 

Name (please print):____________________________________________________Title: __________________________ 

Parish/Church:_________________________________________________Phone Number: _________________________ 

Address: ___________________________________________________________________________________________ 

This recommendation is an important factor in the admission decision; the Admissions Committee expects it to be completed 
only by the recommending individual who has signed above. 

Priest’s*Recomendation*
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!diaconate!program!

Holy Cross 

Greek Orthodox 

School of Theology 

50 Goddard Avenue 
Brookline, MA 02445 

!

Toll Free 866-424-2338 
Tel. 617-850-1260 
Fax. 617-850-1460 

www.hchc.edu 
admissions@hchc.edu 

!



For the following, please check as many choices as pertain to the applicant. 

Commitment and Character 

Above reproach 
Undeveloped in certain areas 
Obvious to others 

Questionable 

Reasoning and Decision Making Ability 

Insightful, well thought-out 
Impetuous, acts without thinking 
Seeks the counsel of others 

Disregards sound advice 
Displays wisdom 

Sensitivity to Others 

Responsive to the needs of others 
Insensitive to the feelings of others 
Compassionate, caring 

Impatient with others 
Intolerant to opposition 
Encouraging 

Parish Involvement 

Serves in leadership 
Attends frequently 
Attends occasionally 

Invested in the life of the Church 

Motivation and Perseverance 

Highly motivated 
Easily distracted/discouraged 
Demonstrates persistence 

Lacks resolve/determination 
Easily swayed by circumstances 

Responsibility 

Dependable 
Irresponsible, careless 
Avoids responsibility 

Completes work in timely manner 
Difficulty in managing finances 

Capacity for leadership 

Demonstrates leadership abilities 
Lacks leadership ability 
Potential for leadership 

Authoritarian, can be harsh 
Respected leader 
Avoids leadership responsibility 

Emotional Maturity and Stability 

Accurate self-appraisal 
Insecure, poor self-image 
Prone to anger 

Exercises self-control 
Prone to depression 
Demonstrates emotional stability 

Emotionally unstable 

Cooperation (ability to work with others) 

Works well with others 
Intimidated in group settings 
Shares responsibility 

Dominates in group settings 
Does not work well with different 

       personalities and temperaments 

Communication Skills 

Articulate, effective communicator 

Difficulty in expressing ideas 
Insecure 
Comprehends well 

Argumentative 

Facility in Interpersonal Relationships 

Approachable, sought by others 

Avoided by others 
Tolerated by others 
Initiative, seeks out others 

Withdrawn, avoids others 
Inappropriate in mixed settings 
Difficulty maintaining relationships 

Program Understanding 

What do you consider to be the applicant’s strengths? _______________________________________________________ 
__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

What do you consider to be the applicant’s weaknesses? _____________________________________________________ 
__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

What do you feel would be the applicant’s greatest difficulty at the Program? _____________________________________ 
_________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

Please assess the applicant’s potential for academic work.____________________________________________________ 
__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

Have you reviewed potential canonical impediments with the applicant? 
No  Yes 

Would you accept this person as a deacon in your parish? 
Very Eagerly    Gladly  With Some Reservations  

Please check your overall evaluation of this applicant for the Program: 
Outstanding Candidate  Excellent Candidate  Very Good Candidate 

Good Candidate Fair Candidate Poor Candidate 

DIACONATE PROGRAM PRIEST’S RECOMMENDATION 

!

DIACONATE PROGRAM PRIEST’S RECOMMENDATION 

!



T O  T H E   A P P L I C A N T 

Please fill out the section below for your metropolitan’s information; we suggest having your priest forward his 
recommendation as well. Contact the local metropolis to arrange for your metropolitan to complete the form and return it to 
the Office of Admissions. Often a hierarch will want to meet with you personally as part of the process. As always, it is a 
courtesy to include a stamped, addressed envelope. 

Name: _____________________________________________ Nameday: __________________Date of Birth: __________ 

Home Parish:________________________________________________________________________________________ 

Present Occupation: ___________________________________________________________How long: ______________ 

Marital Status: 
Single Married Separated  Divorced Widowed  Other_________________________________ 

Spouse’s name: _______________________________________________________ Occupation: ____________________ 

Children (names/ages) ________________________________________________________________________________ 

__________________________________________________________________________________________________ 

Parish Activities / Involvement (indicate length of involvement): 

GOYA  YAL Parish Athletics Dance Troupe 

AHEPA / Daughters Choir  Chanting Sunday School Teacher 

Parish Council  Youth Group Sponsor Greek School Teacher Bible Study 

Altarboy  Tonsured Reader  Orthodox Scouting Other 

This information will become part of your admissions file. The purpose of this recommendation is to assist in making the 
admission decision and, if you are admitted and enrolled, to aid in advising and otherwise assisting you. It will not be 
disclosed to any unauthorized individual without your consent. Under the provisions of the Family Educational Rights and 
Privacy Act of 1974, you have the right, if you enroll in the Program, to review your educational records. The Act further 
provides that you may waive your right to see recommendations for admission. Please check the appropriate box indicating 
whether or not you wish to waive this right and sign your name. 

I waive do not waive any right of access that I may have to this recommendation form. 

Applicant’s Signature:___________________________________________________ Date: _________________________ 

Hierarch’s*Evaluation*
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Holy Cross 

Greek Orthodox 

School of Theology 

50 Goddard Avenue 
Brookline, MA 02445 

!

Toll Free 866-424-2338 
Tel. 617-850-1260 
Fax. 617-850-1460 

www.hchc.edu 
admissions@hchc.edu 

!



T O  T H E  H I E R A R C H 

The person presenting you this form is applying for admission to Holy Cross with the intent of preparing to serve the 
Orthodox Church. In conformity with traditional practice, episcopal approval must be obtained before beginning studies for 
Church service. We very much appreciate the thoughtfulness, thoroughness, and time you will devote to this evaluation. 
Please be assured that the School is grateful for your ongoing assistance in the selection and formation of future Church 
leaders. 

Respectfully, 

Admissions Department 

How long have you known the applicant?__________________________________________________________________ 

How well do you know the applicant? 

I know the applicant very well.   I know the applicant well enough.   I am familiar with the applicant. 

I have met the applicant for the first time during this process. I do not recall ever having met the applicant. 

In the space provided, kindly describe your overall impression of the suitability of this applicant for theological studies 
leading to ecclesiastical service. Please include comments on both the applicant’s personal assets or positive features and 
possible liabilities or handicaps as a potential Church leader. Please use additional sheets if desired. 

__________________________________________________________________________________________________ 

___________________________________________________________________ 
___________________________________________________________________ 
___________________________________________________________________ 
___________________________________________________________________ 
___________________________________________________________________ 
___________________________________________________________________ 
___________________________________________________________________ 
___________________________________________________________________ 

How do you respond to the applicant’s desire enter the Diaconate Program leading to Church service? 

The applicant has my blessing. 

The applicant does not have my blessing. 

M E N T O R   A S S I G N M E N T 

Mentor Priest’s Name:_________________________________________________________________________________ 

Mentor Priest’s Parish_________________________________________________________________________________ 

City/State: _________________________________________________ Phone #: _________________________________ 

Hierarch’s Signature: ___________________________________________________ Date: _________________________ 

Hierarch’s Name (please print):__________________________________________________________________________ 

Metropolis:____________________________________________________Phone Number: _________________________ 



Hellenic College Holy Cross Greek Orthodox School of Theology 
2022 Diaconate Program Payment Form

Legal Last Name Legal First Name M.I.

Street Address City ST Zip 

Home Phone (If different from Cell) Cell Phone 

Email Date of Birth 

Emergency Contact Name/Relationship Emergency Contact Phone Number 

PLEASE EMAIL A COPY OF THIS COMPLETED FORM TO: sfazio@hchc.edu
(This indicates to the DP faculty your intention to attend the 2022 DP summer session)

 The deadline to provide payment per the options indicated below is May7th 2022 

PROGRAM TUITION AND FEES

SESSION FEE FOR ALL 1ST, 2ND AND 3RD YEAR CANDIDATES I $1,775.00

PAYMENT OPTIONS

For Returning Candidates
• Credit Card Payments (by phone only)

Contact Bernadette DeGregoris at (617) 850-1232

• Checks by mail (make checks payable to Hellenic College Holy Cross)
ATTN: Finance Office
Hellenic College Holy Cross
50 Goddard Avenue, Brookline, MA 02445

For New Candidates
• The two payment options noted above apply.
• Application Fee: to be paid after applicant has received official email acknowledging

application fee to be paid
• Program Session Fee: to be paid after applicant has received official email of

acceptance int the program
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Governance 

Responsibility for the overall administration of the Diaconate Program resides with the faculty 

of Holy Cross in cooperation with the Holy Eparchial Synod and the local Metropolitans who 

have candidates enrolled in the program. Each Metropolitan of the Greek Orthodox Archdiocese 

of America serves as "Headmaster" for the candidates/candidates who reside within their 

Metropolis. Candidates/candidates are encouraged to maintain close contact with their 

Metropolitan throughout the duration of the program.  

The four educational and formational components of the program have their own supervisory 

framework. The faculty of Holy Cross is responsible for the six one-week summer educational 

sessions held on the campus of Holy Cross as well as administering and grading fall and spring 

term papers. The Metropolitan is responsible for designating Metropolis Fellowship 

Groups/Regional Fellowship Groups leaders for the purpose of convening educational seminars 

and workshops for their respective metropolises. The Clergy Mentor is responsible for individual 

mentoring on the parish level in the areas of liturgical practice, pastoral activities, and parish 

administration.  
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Program Structure and Requirements  
 

There are four main components to the program:  

1. Summer Sessions and Term Papers 

 

2. Clergy Mentor and Candidate communication and required forms  

 

3. Metropolis/Regional Fellowship Groups 

 

4. Alumni retreat/Events and continued education 

 

                    

Summer Session 2007     Summer Session 2009 

 

 

 

      

Summer Session 2010     Summer Session 2011 

http://www.hchc.edu/assets/files/Diaconate%20Program/Guidelines%20for%20Summer%20Session-Papers%20(for%20web).pdf
http://www.hchc.edu/assets/files/Diaconate%20Program/Metropolis%20Cluster%20Guidelines%20(for%20web).pdf
http://www.hchc.edu/assets/files/Diaconate%20Program/Metropolis%20Cluster%20Guidelines%20(for%20web).pdf




Program 
Structure and 
Requirements 

 

 

 

PART  1 
 
 

Summer Sessions 
and 

Term Papers 
 



Summer Session General Information 
 

The Summer Sessions and Term Papers of the Diaconate Program are administered directly by 
the faculty of Holy Cross Greek Orthodox School of Theology and provide the theological 
content and context for the diaconal ministry. The Diaconate Program is usually completed 
within a period of three years, though candidates may take up to six years to complete all the 
requirements. 
 
Candidates are required to complete three (3) nine-day summer sessions at Holy Cross in 
Brookline, MA. Each summer, nine days of instruction are offered. Over a period of three 
summers, a candidate will therefore be able to complete the entire cycle of courses regardless of 
when the candidate began the program.  
 
Packets containing assigned readings for classes that are offered in a particular session will be 
available by the 15th of Feb prior to the summer session. Candidates are expected to complete all 
readings before they arrive at Holy Cross for a summer session. During any given session, 
additional readings may be assigned by an individual instructor. Any academic work 
accompanying courses of the summer sessions is to be completed during the week in which the 
course is offered. 

The nine-day summer session is usually held during July. Each session begins on a Saturday and 
ends on the Sunday of the following week. A welcome gathering is held on the first Saturday at 
which Metropolitans, Clergy, Faculty and Program Alumni are invited and welcome for food and 
fellowship and to support the attending candidates. Formal instruction starts on Sunday 
morning and ends in the afternoon on Sunday of the following week. Candidates are encouraged 
to arrive on campus the Friday before the start of the summer session. Candidates are required 
to remain in residence at Holy Cross during the week. Each day begins with Orthros at 8:00 am 
and ends with Vespers at 5:00 pm and continues with nighttime Deaconship lessons and 
fellowship.  

General Information notes: 

1. Clergy Mentors are to send in completed Clergy Mentor Annual Report Form 1 prior to the 

start of the second summer session and Form 2 prior to the start of the third summer session. 

2. Candidates are to send in the completed Candidate Annual Journal Form 1 prior to the start 

of the second summer session and Form 2 prior to the start of the third summer session. 

3. Holy Cross Faculty Program Coordinator and/or Director of outreach should have dialog with 

each Metropolitan or Metropolis Chancellor to hear their evaluation and feedback on the annual 

Metropolis Fellowship Groups prior to the start of the summer sessions. 

4. Alumni Retreat is held in conjunction with the summer session. 
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Packing and Arrival Information for Summer Sessions 

➢ Arrival info

• Candidates should arrive by Friday night before the first Saturday in the 9 day session.

• Holy Cross does not provide transportation to or from the airport (Logan
International).  A cab fare will be around $50.  A more cost effective method is to take
public transportation from the airport to Brookline, and from Brookline to Holy Cross.
The subway will cost about $2.00 and the cab fare from the Brookline “T” stop to Holy
Cross will be about $10.  See the separate attachment for info on public transportation
to Holy Cross.  Remember to tell your cab driver that you want to go to “Hellenic
College” located on Goddard Ave next to Jamaica Pond.

• Registration takes place in the foyer of Polemanakos Hall (dormitory) from 2-5 pm on
the Friday preceding the summer session Sat start.  For those of you arriving between
5-6 pm, come directly to the chapel.

• The first Sat after Vespers from 6-8 pm is a welcome barbeque and is held behind the
chapel in the picnic area of Halki Village.  Please notify the Diaconate Program
Director of Outreach if you will be arriving later than 8 pm.

• The 9 day session closes on the second Sunday of the session after The Divine Liturgy
and candidates may leave in the afternoon.

➢ Proper attire

• June and July are hot months in New England and there is no air conditioning in the
dorms.  Classrooms, cafeteria and chapel, however, are air-conditioned.  Bring summer
clothing for the dorms.  Classroom attire is informal.  Shorts are not
recommended…but given the hot weather, they are acceptable.  You do not need to
wear the traditional black trousers and white shirt of the seminarian.  However, slacks
or jeans and a collared shirt are your best bet for general campus attire.  Keep in mind
as part of the curriculum most summer sessions are visited by a Bishop/Metropolitan.

• Chapel attire is similar.  No shorts.  Slacks and a shirt with a collar are appropriate.
You do not need to wear a coat and tie.  Some of you may have a rasso (cassock) or
andiri (cassock with tight sleeves).  You should bring them to wear in chapel, but this is
not necessary.  Use your own judgment.

➢ Personal items and toiletries

• You need to bring all necessary toiletries (soap, shampoo, etc.) as well as towels for
showers.  Bedding is provided. You may want to bring a small portable fan with you.

➢ Washers and dryers

• Washers and dryers are available in the basement of the dormitory (laundry cards are
available for purchase).  Detergent is available for purchase as well.

➢ Internet access and laptop computers

• Wireless access is available in the dorms and cafeteria.  You may wish to bring laptops
for personal use and note taking.  However, you will not need them for writing papers.
There are no formal writing assignments during the session.

• Computers with internet access are available in the Library for email, etc from 12-1:00

➢ Academic materials

• Bring a Bible and the reading packet and books you were asked to read prior to your
arrival. The HCHC Book Store is available to candidates during regular summer hours.

➢ Fitness info

• The fitness area of the Gym may be available but this is not a guarantee.

• There is a small pond near the school to walk around or to go for a run.



Fellowship, Teleturgics and Music Courses 

During the nine-day summer session we want you to take in the fantastic and dedicated 

professors and clergy and guest speakers.  You will be overwhelmed by the amount of love and 

respect shown to you from your fellow candidates and we hope you develop friendships that will 
last a lifetime.

There will be Pastoral Care instruction and Deacons who have graduated the program who 
come back to support it and help instruct you the candidate in the areas of teleturgics, and 

music. Practical Deaconship is central to this program so take notes and ask questions. 

It is very important to remember that if you are a third year candidate to let the first year 

candidates breath! You may all be in the same room and learning things for the first time or 

perhaps things that are second nature to you. Be RESPECTFUL. If someone is speaking let 

them speak! If someone is teaching let them teach! It’s a large group and it is easy to go off on 
tangents.  Help us to make the best use of our time together. We do break up into candidate 
year specific training.

Please also remember we are guest of the School and that you share the school with seminarians 

and people who are at the school for academic purposes.  Be mindful of the time of day, your 

surroundings, and your sound level for people sleeping or trying to read as you discuss the day 

on campus or in the dorms. 



“Deaconship” and Teleturgics (Examples) 
Sunday after Orthros/Liturgy- History of the Diaconate. 

o Deacons described in the Bible

o What are roles of todays Deacons in the Metropolis and Parish

o The Church needs Servants and Laborers

o Ordination Process and ministry

Monday-  

• Byzantine music and intoning the Petitions

o Finding the pitch and Intoning scales (NI, PA, Vou, GA, Di, KE,ZO, NI’)
o Projection and Articulation, noting the Greek accents in the words

o 8 Tone basics

Tuesday-   

• The Basics

o Responsibilities of a Deacon

o Presence in the Sanctuary

o Diakonikon – what’s in it and why
o Pastoral Visitation Kit and intro to Pastoral Care

Wednesday -  

• Preparation

o Gospel

o Matins

o Typikon

o Synaxarion

o Other books you’ll need & special notebook of prayers for different occasions

Thursday-  

• Visitations and Protocols

o Hospitals, funeral homes, cemeteries, shut-ins, others

o Deacon’s title, hand kissing, collars, rassa, kalimafi
o Defer to the priest

2nd Saturday-  

• Outfitting

o Vestments, Exorasso, kalimafi and their care

o Pastoral Visitation Kit

o Business and visitation cards

• Petitions and the Gospel

o Coordinating with chanters

o Censing

o Where to stand

o How Gospel is set up

2nd Sunday after Orthros/Liturgy- Open discussion and presenting of Certificates. 

• NOTE: Visiting Alumni and experienced Deacons maybe available for questions and

discussion outside of established class hours as well.



Summer Session Curriculum 
with Readings 

(Readings must be completed before attending each Summer Session) 

Summer Session I 

Major Themes in Orthodox Church History 

An introduction to the key themes that comprise the development of the 

Church from its earliest days to the present.  These themes include (a) 

ecclesiastical organization; (b) church and society; (c) mission and 

evangelism; (d) church councils and conciliarity; and (e) Orthodoxy in 

America.  

Readings: 

• John Meyendorff, Imperial Unity and Christian Divisions. Crestwood,

New York: St. Vladimir’s Seminary Press, 1989

• Andrew Louth, Greek East and Latin West. The Church AD 681-1071.

Crestwood, New York: St. Vladimir’s Seminary Press, 2007

• Thomas FitzGerald, The Orthodox Church. Student Edition. Westport,

CT: Praeger Publisher, 1998

• Deno Geanakoplos, A Short History of the Ecumencial Patriarchate of

Constantinople. Brookline, MA: Holy Cross Orthodox Press, 1990

The Orthodox Liturgical Cycle

A study of the Orthodox Liturgical cycle and calendar based on the yearly 

paschal cycle, the liturgical calendar, weekly and daily offices, and the 

celebration of the eucharist. 

Readings 

• Alkiviadis C. Calivas, Come Before God in Prayer and Solemn

Feast. Brookline, MA: Holy Cross Orthodox Press, 1986

• Hugh Wyrew, Orthodox Feasts of Christ and Mary: Liturgical Texts

with Commentary. London: SPCK, 1997, pp. 7-23

• Alexander Schmemann, “Worship in a Secular Age,” Saint Vladimir’s

Theological Quarterly 16 (1972)
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Orthodox Approaches to the Bible 

The course presents students with an Orthodox hermeneutic of Scripture  

while focusing mainly on the New Testament. 

 

 Readings 

• Kallistos Ware, “How to Read the Bible” (an article found in the 

Orthodox Study Bible; if you don’t own the Orthodox Study Bible, 

your parish probably does; so you can make a copy of the article) 

• Theodore Stylianopoulos, Bread For Life: Reading the Bible. 

Department of Religious Education, Greek Orthodox Archdiocese of 

America (1983) 

• Read the entire Gospel of Matthew 

• Bring a Bible with you to the summer session 

 

 

 

Summer Session II 
 

 

The Sacraments  

The course presents an overview of the sacraments of initiation (baptism, 

chrismation and eucharist) and the sacraments of marriage and unction. 

 

 Readings  

• Timothy Ware (Bishop Kallistos of Diokleia), The Orthodox Church 

(London/New York 1997) p. 274-297. 

• Alexander Schmemann, For the Life of the World. Crestwood, NY 

2000 [NOTE: this book is also one of the six books required for the 

term papers] 

• Alkiviadis Calivas, Aspects of Orthodox Worship. Brookline, Mass, 

2003, p. 162-226. 

• John Erickson, The Challenge of Our Past. Crestwood, NY: St. 

Vladimir’s Seminary Press, 1991, p. 23-38. 

• Constantine B. Scouteris, Ecclesial Being, South Canaan, PA 2005, p. 

72-87. 

• Alkiviadis Calivas, "Marriage: The Sacrament of Love and 

Communion," Greek Orthodox Theological Review, 40 (1995) p. 247-

275; and in Anton Vrame, editor, InterMarriage: Orthodox 

Perspectives, Brookline, Mass: Holy Cross Orthodox Press, 1997 

• Paul Meyendorff, "The Anointing of the Sick," St. Vladimir's 

Theological Quarterly, 35 (1991) p. 241-155. 
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• Kyriaki FitzGerald, Women Deacons in the Orthodox Church. 

Brookline, Mass: Holy Cross Orthodox Press, 1998 [read pp. 111-

133]   

• Thomas FitzGerald, “Clergy and People: Some Perspectives from 

Orthodox Theology” (unpublished draft) 

 

 
 

Summer Session III 
 

 

Hospital Visitations and Pastoral Care 

Basic pastoral approaches to the care of the sick and elderly and the role of the 

deacon in such contexts. 

 

 Readings 

• Jean-Claude Larchet. The Theology of Illness. Crestwood, NY: St. 

Vladimir’s Seminary Press, 2002 

• Patrick C. McKenry and Sharon J. Price, eds., Families and Change. 

Coping with Stressful Events and Transitions. Sage Publications, 2009 

• Neil Thompson, ed. Loss and Grief. A Guide for Human Services 

Practitioners.  Palgrave, 2002 

• Joseph Allen, The Ministry of the Church. The Image of Pastoral 

Care. Crestwood, NY: St. Vladimir’s Seminary Press, 1986 

• John of Kronstadt, Counsels on the Christian Priesthood: Selected 

Passages from My Life in Christ. Crestwood, NY: St. Vladimir’s 

Seminary Press, 1994 

• Michael P. Nichols, The Lost Art of Listening. Second Edition. New 

York: The Guilford Press, 2009 

 

Orthodox Spirituality  

An introduction to some of the classic texts in Orthodox spirituality, the wider 

spiritual tradition from the desert to the parish, and one’s personal prayer life. 

 

 Readings 

• Dorotheos of Gaza, Discourses and Sayings. Cistercian Studies Series, 

no. 33, Kalamazoo, MI: Cistercian Publications, 1978 [read Discourses 

1-11] 

• Symeon the New Theologian, Discourses. Classics of Western 

Spirituality, New York: Paulist Press, 1980 [read Discourses 1-2, 15-

16, 22, 24, 28-29, 32, 34-36] 

• Nicholas Cabasilas, The Life in Christ. Crestwood, NY: St. Vladimir’s 

Seminary Press, 1974 [read Book 1] 
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Vespers, Matins, and Liturgy 

The three main services of Vespers, Orthros (matins), and Liturgy are 

discussed from historical, theological, and sacramental perspectives. 

 

 Readings 

• Alkiviadis Calivas, Hierotelestikon. Brookline, Mass: 1984 

• Alkiviadis Calivas, Aspects of Orthodox Worship. Brookline, Mass: 

Holy Cross Orthodox Press, 2003 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Polemanakos Dormitory 

Guest Information 

                                   Welcome to Polemanakos Dormitory! 

We hope that you have a wonderful stay.  If you have any questions, please contact 

a Resident Assistant on duty.  Please read the following checklist for your room: 

❖ The wireless Internet access network name and password will be provided on campus.

❖ Follow all dormitory rules and regulations as per the HCHC Student Handbook, which

can be found online at

http://holycross.hchc.edu/holycross/campus_life/student_life/Student-Handbook.html

❖ If you have a car, please park in the lower parking lot.

❖ Upon leaving Polemanakos Dormitory, please make sure the following checklist is

completed:

o Remove all trash from your room and deposit in the dumpster.

o Please leave your room in the same condition as when you arrived.

o Remove pillow from pillowcase; remove all linens from your bed, and stuff them

inside the empty pillowcase; place the pillow, dirty linens, and any folded

blankets on top of your mattress.

o Turn off lights and leave room keys with the envelope provided in your desk

drawer or dresser.

Thank you for your assistance! It has been our pleasure to offer our hospitality! 

With love in Christ, 

Resident Assistant Team ☺ 

http://holycross.hchc.edu/holycross/campus_life/student_life/Student-Handbook.html
sfazio
Rectangle



Arrrmoru Dncorunr

It has been our pleasure to have you on campus for the past 2 weeks.

We hope that you have enjoyed both your stay here in Polemanakos

Dormitory as well as your time in your classes. As you prepare to leave

campus, we ask that you complete the following checklist before you

depart from your room:

r

Remove all trash from your room and deposit it in the dumpster

by the Administration Building.

Clean your room to the same condition as when you arrived.

Remove pillow from pillow case; remove all linens from your bed,

and stuff them inside the empty pillow case; place the pillow,

dirty linens, and any folded blankets on top of your mattress.

Leave room keys with the envelope provided in your desk drawer

or dresser.

Be sure to have collected all of your personal belongings and

leave furnishings in the same arrangement as when you arrived.

Turn off the lights and close the door.

We appreciate your assistance in following this checklist; your efforts

will help us in turning over the rooms for the incoming students.

It has been our pleasure to meet and get to know you during your stay

and we look forward to seeing some of you again in future summers.

Good strength and safe travels!

ln Christ,

Dionysios Koulianos & Jimmy Tsikouris

E

l
T

T
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1. Summer Sessions and Term Papers (administered by Holy Cross faculty) 

▪ Summer Sessions: Candidates are required to complete three, (3) nine-day summer 
sessions at Holy Cross in Brookline, MA. Between sessions online support by means of 
videos and classes will be required to be viewed for testing on the material at the school 
during the summer sessions. Over a period of three years, a candidate will therefore be 
able to complete the entire cycle of courses regardless of when a candidate began the 
program.  

▪ Term Papers: candidates are required to write six (6) term papers. Each paper is a 
detailed report and reflection upon one foundational book in Orthodox theology or 
praxis. Papers are due on December 15 for the fall term and May 15 for the spring term. 

        

HCHC Chapel                                     Eat at the Cafe 

    

Learn from Greek Orthodox Visiting Bishops and Metropolitans 

Bishop Sebastian 2007-2012,  Metr. Savas 2009,  Metr. Methodios 2010,  Metr. Alexios 2011,  Metr. Nicholas 2012 

  

            Be encouraged by faculty and staff 

Dr Jim Skedros                              Fr. Tom & Dr. Kiriaki Fitzgerald            Fr. Nick Triantafilou 

http://www.hchc.edu/assets/files/Diaconate%20Program/Guidelines%20for%20Summer%20Session-Papers%20(for%20web).pdf
http://www.hchc.edu/assets/files/Diaconate%20Program/Paper%20Guidelines2.pdf
http://www.hchc.edu/assets/files/Diaconate%20Program/Paper%20Guidelines2.pdf
http://www.assemblyofbishops.org/files/bishops/600/metnicholas.jpg


Term Papers 
Candidates are required to write six (6) term papers. Each paper is a detailed report and reflection 

upon one foundational book in Orthodox theology or praxis. Papers are due on December 15 for the 

fall term and May 15 for the spring term. The basic guidelines for the papers are as follows: 1. Papers for texts read during the fall semester are due by December 15 of the same year,

and papers for texts read during the spring semester are due by April 15 of the same year. We 
recommend three (3) term papers be done between first and second session. And three (3) be done 
between the second and third session.2. The paper should be between 7-10 pages, typed and double-spaced with 12-point font

size.3. The paper should make use of parenthetical references when citing the text, that is,

quotations taken directly from the book should be followed by a set of parentheses within

which is the page number referencing the quote.4. The first one or two paragraphs of the paper are to be devoted to basic information

concerning the text: that is, the author and date of the text, its publisher, the intendedaudience, the text’s literary genre, and any other information that you think helps locate
the book in its proper context.5. The paper is neither a research paper nor a reflection paper, though you certainly will

have to do some reflection.6. Think of your paper as an in-depth book review. You may want to organize the paper in

a manner that reflects how the book is arranged (according to chapters) or along major

themes presented in the book. You need not retell everything that is contained in the

book. However, the paper should demonstrate that you have read, digested, and reflected

upon the text. Good writing skills are important as well. Personal reflection on the text

is welcome.7. Quote sparingly from the text to make a point or support your argument. Avoid lengthy

quotes from the text.8. Be creative.9. Text are subject to change. Consult with Holy Cross for current Text responsibilities.10. Papers can be sent via post or email:

mailing address: email: jskedros@hchc.edu  

CC:email: sfazio@hchc.edu 

Holy Cross Greek Orthodox School of Theology 

50 Goddard Avenue 

Brookline, MA 02445 

mailto:jskedros@hchc.edu
mailto:sfazio@hchc.edu


Texts for Term Papers between First and Second Year: 

Fall: John Chryssavgis

Remembering and Reclaiming Diakonia: The Diaconate Yesterday and Today 

(Holy Cross Orthodox Press 2009) 

 Spring:  St. John Chrysostom 

On The Priesthood:  

(Beloved Publishing LLC 2014) 

Fall: Kallistos Ware, 

The Orthodox Way. (St. Vladimir’s Seminary Press, 1995) 

Texts for Term Papers between Second Year Third Year: 

Spring: Anthony Bloom, 

Beginning to Pray.  

(Paulist Press, 1982) 

Fall: by Hugh Wybrew 

The Orthodox Liturgy: The Development of the 

Eucharistic Liturgy in the Byzantine Rite: 

 SPCK Publishing, Jul 18, 2013 

Spring: The Sayings of the Desert Fathers.  

Translated by Benedicta Ward. Revised 

edition. Cistercian Studies 59. (Kalamazoo: Cistercian Publications, 1987) 

https://www.amazon.com/John-Chryssavgis/e/B001HCWMOC/ref=dp_byline_cont_book_1
https://www.amazon.com/s/ref=dp_byline_sr_book_1?ie=UTF8&field-author=St.+John+Chrysostom&search-alias=books&text=St.+John+Chrysostom&sort=relevancerank
https://www.amazon.com/s/ref=dp_byline_sr_book_1?ie=UTF8&text=Hugh+Wybrew&search-alias=books&field-author=Hugh+Wybrew&sort=relevancerank


Texts used in Summer Sessions: 
During the two-week summer session the program is structured around select texts but also 
allows the professors to have the ability to select texts that will coincide with their lectures. 
Below are images of some books suggested or referenced by the clergy or professors that have 
been used in past summer sessions. 
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2. Clergy Mentor (Clergy Mentor is assigned by the local Metropolitan)

▪ Candidates work under the leadership of local mentors who
contract to serve as guides and administrators. They are not
teachers in the traditional sense of individuals who are expected to
impart information about a particular theological discipline. The
mentor is the person through whom the regional fellowship
communicates with and gives feedback to their respective
Metropolitan and the Holy Cross program coordinator and Director
of Outreach on how the candidate is doing. While the mentor works
as an enabler rather than informer, he is also responsible for
training future deacons on how they will conduct their liturgical
responsibilities. The primary role of the local mentor is to:

▪ Act as Regional Fellowship administrative liaison. These are regional groups of
deacons, mentors, candidates and diaconate program alumni that may include their
families getting together for a casual get together. It is encouraged that the clergy
mentor and candidate participate in or host in a regional group, but it is not required.

▪ Returns Annual Clergy Mentor Forms to HCHC prior to session.
▪ Assist candidates to interpret and process any ambiguities with their understanding of

the Orthodox Christian tradition.
▪ Conduct liturgical skill-training seminars.
▪ Expose candidates to other diaconal ministries.

Clergy Mentor, candidate and Holy Cross Communication 

• Upon completion of each summer session the candidate should discuss the sessions with

the Clergy Mentor, and if possible with their Metropolitan. The Clergy Mentoring portion

of the program shall begin as soon as a mentor has been assigned by the Metropolitan.

The Diaconate Program Clergy Mentor Guidelines are in place to give a starting point for

a Clergy Mentor and Candidate to open into honest dialog and communication.

• Within the Clergy Mentor guidelines there are two Clergy Mentor Annual Report Forms.

These forms are designed to create a means for the Clergy Mentor to understand their

critical role in the program and to offer a means to communicate how the candidate is

growing and what they need to work on prior to being evaluated for ordination after

completing the Diaconate Program. These forms are to be completed, signed and sent in

to the Metropolis and Holy Cross program Coordinator/Director of Outreach prior to

each of the summer sessions (preferably sent in one month prior to the summer session).

• The overall goal of the Clergy Mentoring portion is to build a healthy Clergy Mentor

relationship with the candidate that is honest, positive and productive. Open and honest

communication between the Metropolitan, Clergy Mentor, Candidate and Holy Cross

program coordinator is critical to keeping the program true to its goal. The goal is to

support and teach individuals who hear God’s call to serve the Orthodox Church as a
humble Deacon.

http://www.hchc.edu/assets/files/Diaconate%20Program/Clergy%20Mentor%20Guidelines%20(for%20web).pdf
http://www.hchc.edu/assets/files/Diaconate%20Program/Clergy%20Mentor%20Guidelines%20(for%20web).pdf
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Clergy Mentor Annual Report Form 1 

This form is to be completed and sent to the Holy Cross 
Diaconate Program Coordinator preferably one month prior to 

the second summer session 

(Candidate not to receive a Copy) 

Candidate and I have met and reviewed what they have learned 
from the Summer Sessions. 

Candidate and I have met and agreed upon time commitments we 
both would give each month. I recognize that per the Diaconate 

Program guidelines the minimum time to meet is one hour per 
month. 

Candidate and I have met, agreed upon and achieved most or all 
of our liturgical goals for this past year. 

Candidate and I have met, agreed upon and achieved most or all 
of our Parish ministry goals for this past year. 

Liturgical Skill Evaluation, on a scale of 1-5 with 5 being Excellent 
3, being Fare, and 1 identifying the need for more focus and 

practice.  

1 2 3 4 5 

- diaconal vesting (Vesting prayers, know Bishop, Priest, and Deacon vestments

- proskomide and preparation of liturgical vessels

- proper location of deacon during liturgy

- censing (technique and rubrics)

- small and great entrances (Understands holding Gospel and holding Discos)

- participation at the anaphora (Understands Deacons role)

- preparation of the Eucharistic cup(s) (Poring Zeon, Transferring Gifts, etc)

- distribution of the Eucharist (How to hold the Chalice, Spoon, and Cloth)

- consuming of the gifts (Thanksgiving Prayers, how to clean vessels

- proper storing of liturgical vessels (How the vessels should be placed, Covers)

- diaconal litanies (Understands cues for staying in tone/pitch)

- role of the deacon prior to the reading of the epistle (Dialogs, censing, etc)

- reading of the Gospel (Where to Place the Orarion, knowing what is Intoned)

1 

http://www.hchc.edu/assets/files/Diaconate%20Program/Clergy%20Mentor%20Guidelines%20(for%20web).pdf


 Hospital Evaluation, on a scale of 1-5 with 5 being Excellent, 3 
being Fare, and 1 identifying the need for more focus and practice. 

 
1 2 3 4 5 

- administering of communion (How to prepare even in space constraints)  

- care of portable communion  

- acceptable prayers for shut-ins, the infirm, etc. 

- anointing with oil (Holy Unction; blessed oil; oil from votive candles) 

- appropriate pastoral care (Deacon role is understood per Priest Direction) 

 

Liturgy and Hospital visitations this year. Please Check all applicable 

 Candidate has participated in the following Services outside of 

 

Youth Ministry   Parish Athletics   Dance Troupe 
Chanting    Fundraising   Greek School  
Altar boy mentor   Scouts Program   Bible Study 
Funerals    Weddings    Baptisms 
Other___________________ 

 

 
 Candidate and I have discussed impediments that need to be 

addressed prior to ordination. Such as physical constraints that may not 

allow an ordained deacon to serve during Liturgy, and any canonical 
impediments.  
 

 I have reviewed the Pastoral Care Visitation Form this year (PCV 
Form only needs to be sent just prior to the candidate’s final Summer 
Session)  

 
 

 I have Additional Comments I would like to make  

 
Comments: 
_________________________________________________________

_________________________________________________________ 
_________________________________________________________
_________________________________________________________

_________________________________________________________
_________________________________________________________
_________________________________________________________

_________________________________________________________ 
_________________________________________________________

_________________________________________________________ 
 

Clergy Mentor (Print) ____________________________________________________ 

Signature ______________________________________________  Date ___________ 

2 
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Clergy Mentor Annual Report Form 
2  

This form is to be completed and sent to the Holy Cross 

Diaconate Program Coordinator preferably one month prior to 
the third summer session 

(Candidate not to receive a Copy) 

Candidate and I have met and reviewed what they have learned 

from the Summer Sessions. 

Candidate and I have met and agreed upon time commitments we 

both would give each month. I recognize that per the Diaconate 
Program guidelines the minimum time to meet is one hour per 
month. 

Candidate and I have met, agreed upon and achieved most or all 
of our liturgical goals for this past year. 

Candidate and I have met, agreed upon and achieved most or all 
of our Parish ministry goals for this past year. 

Liturgical Skill Evaluation, on a scale of 1-5 with 5 being Excellent 
3, being Fare, and 1 identifying the need for more focus and 

practice. Circle one. 

1 2 3 4 5 
- diaconal vesting/divesting prayers, know Bishop, Priest, and Deacon vestments)
- proskomide (preparation prayers, liturgical vessels and censing)
- proper location of deacon during liturgy (getting blessing, Dialogs, movements, etc)
- censing (technique and rubrics)

- small and great entrances (Rubrics for holding the Gospel and Aer/Discos)

- participation at the anaphora (Understands Deacons role)

- preparation of the Eucharistic cup(s) (Poring Zeon, Transferring Gifts, etc)

- distribution of the Eucharist (How to hold empty Chalice, Spoon, and Cloth)

- consuming of the gifts (Thanksgiving Prayers, how to clean vessels)
- proper storing of liturgical vessels (How the vessels should be placed, Covers)

- diaconal litanies (Understands cues for staying in tone/pitch)

- role of the deacon prior to the reading of the epistle (Dialogs, censing, etc)

- reading of the Gospel (Where to Place the Orarion, knowing what is Intoned)

1 

http://www.hchc.edu/assets/files/Diaconate%20Program/Clergy%20Mentor%20Guidelines%20(for%20web).pdf


Hospital Evaluation, on a scale of 1-5 with 5 being Excellent, 3 
being Fare, and 1 identifying the need for more focus and practice.  

1 2 3 4 5 
- administering of communion (How to prepare even in space constraints)

- care of portable communion

- acceptable prayers for shut-ins, the infirm, etc.

- anointing with oil (Holy Unction; blessed oil; oil from votive candles)

- appropriate pastoral care (Deacon role is understood per Priest Direction)

Candidate has participated in the following Services outside of 

Liturgy and Hospital visitations this year. Please Check all applicable 

Youth Ministry  Parish Athletics  Dance Troupe 
Chanting  Fundraising Greek School  
Altar boy mentor   Scouts Program Bible Study 
Funerals   Weddings   Baptisms 
Other____________________ 

Candidate and I have discussed impediments that need to be 
addressed prior to ordination. Such as physical constraints that may not 
allow an ordained deacon to serve during Liturgy, and any canonical 

impediments.  

I have reviewed the Pastoral Care Visitation Form each year 

regularly and signed it so that it may be submitted prior to Summer 
Session III. (PCV Form only needs to be sent just prior to the 
candidate’s final Summer Session) 

I have Additional Comments I would like to make 

Comments: 
_________________________________________________________
_________________________________________________________ 

_________________________________________________________
_________________________________________________________
_________________________________________________________

_________________________________________________________
_________________________________________________________
_________________________________________________________ 

Clergy Mentor (Print) ____________________________________________________ 

Signature ______________________________________________  Date ___________ 
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Candidate Annual Journal Form 1
LET US BE ATTENTIVE! 

This form is to be completed and sent to the Holy Cross 
Diaconate Program Coordinator preferably one month prior to 

the second summer session 

Between Summer Session I and II Journal Guideline 

D September-Met with Clergy Mentor for one hour and gave 
feedback to Clergy Mentor on Summer Session I and the effect it had on 
my calling to be a Deacon in the Greek Orthodox Church. 

D October- Met with Clergy Mentor for one hour and discussed 
realistic time I could volunteer this year and we agreed upon our 
mentor/ candidate goals we wanted to achieve together prior to the next 
summer session. (Talk about pastoral care guide) 

D November- Met with Clergy Mentor for one hour and reviewed 
shadowing experiences from previous month. Discussed - Kairos, 
Vesting, and Proskomide 

D December- Met with Clergy Mentor for one hour and reviewed 
shadowing experiences from previous month. Discussed - Orthros and 
Censing 

D January- Met with Clergy Mentor for one hour and reviewed 
shadowing experiences from previous month. Discussed what it means 
to "live the Liturgy" - Litany and Petitions 

D Feb- Met with Clergy Mentor for one hour and reviewed shadowing 
experiences from previous month. Discussed - Tones and Chanting 

D March- Met with Clergy Mentor for one hour and reviewed 
shadowing experiences from previous month. Discussed - Doxology 

D April- Met with Clergy Mentor for one hour and reviewed 
shadowing experiences from previous month. Discussed - Three 
Antiphons 

D May- Met with Clergy Mentor for one hour and reviewed 
shadowing experiences from previous month. Discussed - Small 
Entrance, Dynamis, Epistle, and Gospel. 

1 
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PASTORAL VISITATION KIT 

!

!

'

CONTENT'LISTING'

• Holy'Eucharist'in'Glass'or'Metal'sealable'

container'

• Communion'Spoon'(Lavitha)''

• Communion'Cloth'

• Wine'

• Holy'Water'(Agiasmo)'

• Holy'Oil'with'Q4tip'applicator'

• Prayer'Book'(My'Orthodox'Prayer'Book,'1985'

GOA)'

• Sacrament'Book'Vol.'2'(Kezios,'1995'Narthex'

Press)'

• Icons'of'Theotokos'or'Patron'Saint'of'Church'

• Black'Robe'(Exorasson)'

• Orarion'



Pastoral Care Visitation Form 

 

 
1! Date!of!Visit:!_________________! Location!of!Visit:!!!(!!)!Hospital!!(!!)!Home!(!!)!Other!__________________!

!

Sacrament(s)!assisted:_________________________________________________________________________!

!

Comments:!__________________________________________________________________________________!

!

____________________________________________________________________________________________!

! !2! Date!of!Visit:!_________________! Location!of!Visit:!!!(!!)!Hospital!!(!!)!Home!(!!)!Other!___________________!

!

Sacrament(s)!assisted:__________________________________________________________________________!!!

!

Comments:!___________________________________________________________________________________!

!

_____________________________________________________________________________________________!

! !3! Date!of!Visit:!_________________! Location!of!Visit:!!!(!!)!Hospital!!(!!)!Home!(!!)!Other!____________________!

!

Sacrament(s)!assisted:__________________________________________________________________________!!!

!

Comments:!___________________________________________________________________________________!

!

______________________________________________________________________________________________!

! !4! Date!of!Visit:!_________________! Location!of!Visit:!!!(!!)!Hospital!!(!!)!Home!(!!)!Other!___________________!

!

Sacrament(s)!assisted:__________________________________________________________________________!!!

!

Comments:!___________________________________________________________________________________!

!

______________________________________________________________________________________________!

! !5! Date!of!Visit:!_________________! Location!of!Visit:!!!(!!)!Hospital!!(!!)!Home!(!!)!Other!___________________!

!

Sacrament(s)!assisted:!__________________________________________________________________________!!!

!

Comments:!___________________________________________________________________________________!

!

______________________________________________________________________________________________!

! !6! Date!of!Visit:!_________________! Location!of!Visit:!!!(!!)!Hospital!!(!!)!Home!(!!)!Other!____________________!

!

Sacrament(s)!assisted:!__________________________________________________________________________!!!

!

Comments:!___________________________________________________________________________________!

!

______________________________________________________________________________________________!

! !7! Date!of!Visit:!_________________! Location!of!Visit:!!!(!!)!Hospital!!(!!)!Home!(!!)!Other!____________________!

!

Sacrament(s)!assisted:!__________________________________________________________________________!!!

!

Comments:!___________________________________________________________________________________!

!

______________________________________________________________________________________________!

! !8! Date!of!Visit:!_________________! Location!of!Visit:!!!(!!)!Hospital!!(!!)!Home!(!!)!Other!____________________!

!

Sacrament(s)!assisted:!__________________________________________________________________________!!!

!

Comments:!___________________________________________________________________________________!

!

______________________________________________________________________________________________!

! !



9! Date!of!Visit:!_________________! Location!of!Visit:!!!(!!)!Hospital!!(!!)!Home!(!!)!Other!____________________!

!

Sacrament(s)!assisted:!__________________________________________________________________________!!!

!

Comments:!___________________________________________________________________________________!

!

______________________________________________________________________________________________!

' '

! !10! Date!of!Visit:!_________________! Location!of!Visit:!!!(!!)!Hospital!!(!!)!Home!(!!)!Other!___________________!

!

Sacrament(s)!assisted:!_________________________________________________________________________!!!

!

Comments:!___________________________________________________________________________________!

!

_____________________________________________________________________________________________!

!

!

**! Candidates! are! reminded! that! all! interactions! between! clergy! and! patients! are! confidential;!

discussions!that!happen!during!visits!should!remain!between!the!clergy!mentor!and!the!candidate.!**!

!

!

'

Clergy!Mentor!(Print)!!

_____________________________________________________________!

!

Signature!______________________________________________!!!Date!_________________!

!

!

Diaconate!Candidate!(Print)!!

__________________________________________________________!

!

Signature!______________________________________________!!!!Date__________________!

'

'

'

2'
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3. Metropolis Fellowship Groups (administered by the local Metropolitan)

The Metropolis Fellowship component is administered directly by the local Metropolis under the 

guidance of the local Metropolitan.  The Metropolis Fellowship s are intended to standardize diaconal 

liturgical practices within each Metropolis and provide a forum in which the intellectual, social, and 

emotional needs of candidates and ordained deacons are met.   

Regional Fellowship Groups (administered through a Priest and/or Deacon leader 
approved by the local Metropolitan for a small regional area) 

The Regional Fellowship component is administered directly by the local Clergy leader approved by the 

Metropolitan. These Regional Fellowship Groups are designed to strengthen the fellowship bonds of 

mentors, candidates, deacons and Diaconate Program Alumni in a small geographical area. This can be 

as simple as getting together for lunch or dinner, having a back-yard BBQ or meeting at a local Church. It 

is encouraged to include family at the group gathering when possible.  It is not mandatory for mentor or 

candidate in the program that these regional groups are participated in, only encouraged. 

General Information 

The Metropolis Fellowship Groups are the vehicle through which the local Metropolitan conveys and 

imparts the scope and responsibility of the diaconal ministry within his Metropolis.  For Metropolises 

covering relatively small geographical areas, there may be need for only one Fellowship  group to meet 

periodically at the Metropolis center.  For geographically larger Metropolises, regional Fellowship  

groups may be needed.  The number, organization and frequency of meetings of the Fellowship  

group(s) is at the discretion of the Metropolitan, although it is recommended that a diaconal candidate 

participate in at least one Fellowship  group during his time as a student in the Diaconate Program.  Each 

Fellowship  group will provide an organizational framework wherein specialists, theologians, and local 

clergy can work together to reinforce and enhance candidates’ understanding of core topics and 
especially liturgical skill proficiency.  It is understood that the diaconal candidate, once ordained, will be 

under the omophorion of the local Metropolitan.   

The aims of the Metropolis Fellowship Groups are: 

▪ to develop consistency of approach and method in teaching core liturgical skills,

▪ to outline the scope and extent of the diaconal ministry within the local parish

and Metropolis,

▪ to expand one’s knowledge of theology,
▪ to determine, through dialogue, what is the candidates’ current understanding

of a particular topic area,

▪ to provide a forum for discussing issues related to clergy life, and

to provide the opportunity to discuss experiences in “shadowing” their clergy
mentor.

http://www.hchc.edu/assets/files/Diaconate%20Program/Metropolis%20Cluster%20Guidelines%20(for%20web).pdf
http://www.hchc.edu/assets/files/Diaconate%20Program/Metropolis%20Cluster%20Guidelines%20(for%20web).pdf


Specific Metropolis Fellowship Group Guidelines 

1. Length and Frequency of the Metropolis Fellowship Component

• The Program for the Diaconate is designed to be completed within a period of three years.  During

this time, it is recommended that a candidate participate in a minimum of one Metropolis

Fellowship Group.  Each Metropolis will determine the dates and frequency for the Metropolis

fellowship Group.  It might be beneficial to hold yearly or semi-annual fellowship groups at the same

time of the year: for example the third weekend in September, or the weekend of the Publican and

Pharisee.  Given that candidates are already missing, on average, one week of work per summer

sessions held at Holy Cross, groups might meet on weekends from Friday evening to Sunday

afternoon.

• Fellowship groups may provide a means for continuing education and training after the candidate

completes the diaconate program.  Candidates who have completed the program and are serving as

a deacon could continue to participate in Fellowship groups for further training and in order to assist

those currently in the diaconate program.

2. Intake and Evaluation

• Prior to enrollment in the Diaconate Program, the parish priest of a prospective candidate should

meet with the Metropolitan to discuss the candidate’s calling, character, canonical impediments,
and possible ministry.  This meeting should begin to define, as best as possible, the general

parameters of the future diaconal ministry of the candidate.  For example, will the future deacon

participate in the administrative or educational aspects of the local parish, the parish’s pastoral
outreach (e.g. visitations to hospitals, youth ministry, adult education, nursing homes, and shut-ins),

or will his ministry be focused on assistance at the liturgy and other sacraments (e.g. Holy Unction).

The scope of the mentoring program (and thus its flexibility) will depend on the gifts and strengths

of the student, the needs of the local parish where the student maybe be assigned, and the

understanding of the diaconal ministry within a given Metropolis.

• Prior to enrollment in the Program for the Diaconate, candidates and their parish priests will meet

with the local Metropolitan to discuss the candidate’s calling, the requirements of the program, and
the specific expectations of the Metropolitan related to the diaconal ministry within his Metropolis.

This meeting should stress that although the Diaconate Program is designed to meet individual

needs of a particular parish, the pastoral placement of the deacon remains the prerogative of the

Metropolitan in relation to the overall needs of the Metropolis.  Further, this and subsequent

meetings, should make clear the scope of the diaconal service in which the prospective candidate

can expect to participate.  That is, will the student’s future diaconal ministry be focused primarily
within the context of liturgical service (assisting at divine liturgy and other services); or will the

deacon over time assume a wider range of pastoral responsibilities.



3. Liturgical Skills

• The main vehicle for a candidate to “learn” liturgical practices will be through observation of the
liturgy in the altar of the parish they are assigned to for mentoring.  The practicing of liturgical skills

will also be carried out under the guidance of the clergy mentor.  However, the Metropolis will set

the specific liturgical guidelines for the deacon, among which are included, but not limited to, the

following:

o diaconal vesting

o proskomide and preparation of liturgical vessels

o proper location of deacon during liturgy

o diaconal litanies

o censing (technique and rubrics)

o small and great entrances

o reading of the gospel

o participation at the anaphora

o preparation of the eucharistic cup

o distribution of the eucharist

o consuming of the gifts

o proper storing of liturgical vessels

4. Hierarchal Vespers and Liturgy

• Each Metropolis will define how a deacon is to serve at hierarchal vespers and liturgy.

5. Non-Liturgical Ministries

• The scope and range of non-liturgical ministries in which the candidate for the diaconate may

participate needs to be determined on an individual basis according to the gifts of the candidate,

the needs of a particular parish, and the understanding of the role of the deacon within the

Metropolis.  Discussion of pastoral skills related to, for example, hospital visitations and shut-ins,

may or may not form part of the Metropolis Fellowship s.  This is left to the discretion of the local

Metropolitan.

6. Clergy Family Issues

• At least one (or part of one) of the Metropolis Fellowship s should be devoted to issues of clergy

families.  Specifically, what are the expectations of the family of the deacon (spouses and children)

in relation to their local parish and the Metropolis as a whole.  Is there a “proper conduct” for the
deacon and his family?  What are the expressed and unexpressed expectations placed upon clergy

families?

7. Parish, Metropolis, and Archdiocesan Administration

• At least one (or part of one) of the Metropolis Fellowship s should be devoted to the administration

of the Metropolis and its relationship with the local parish and the Archdiocese.  Particular

attention should be given to the guidelines a deacon must follow in order to attend or serve at a

neighboring Orthodox parish.  Further, guidelines on how the deacon should deal with the

Metropolis need to be articulated.  It is paramount that the Metropolis utilize the Fellowship

groups to articulate specific expectations of the ministry of the diaconate within the Metropolis.



Family 

If you hear the call to serve your Metropolis it is critically important to discuss this with your 
family, clergy mentor, Metropolitan and when possible other Deacons in your Fellowship . 

How much time you can give to serve your Metropolis is probably the most fundamental and 
most important issue to discuss honestly.  

As a Diaconate Program candidate with a lay profession and perhaps large family 
responsibilities it is easy to burn out and not be consistant in your service to the Metropolis. 

Pray, listen, and communicate how you and your family will allocate time to the Metropolitan 
and Clergy Mentor.  

You are encouraged to come up with your own questions like these basics: 

1) Will you take two cars to Church?

2) Does your family understand that you will not be sitting with them anymore?

3) What is the Metropolitan or Clergy Mentor asking of you for service?

4) When to take Vacation?

5) Does your family understand their actions can affect the Diaconate Program?

6) Social Network Content, What do you post online?



 Metropolis Fellowship Groups 
The Fellowship groups are one of the most useful tools to helping each other grow within your assigned 

Metropolis. We all have gifts given to us by God and it is recommended that you share these gifts with 

your Metropolis brothers by visiting one another in your Region, a call on the phone, via email, and at 

Metropolis events when possible. 

Metropolis of Atlanta-Regional Fellowship Group 

Metropolis of Denver-Regional Fellowship Group 

Metropolis of Chicago-Metropolis Fellowship Group 
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4. Alumni Retreats, Events, Outreach, & Continuing Education (administer by Holy Cross)

Retreats 

Fellowship Events 



Diaconate Program 

Retreat Example-“We Long for Sunday” 

The retreat is open to all Deacon Program Alumni and third year candidates and their wives 

Thursday JULY 26TH- 7:00pm Retreat fellowship participants may arrive and 

settle in at HCHC 

Friday JULY 27TH- Full day retreat at HCHC 

Saturday JULY 28Th- - Full day retreat at HCHC 

HCHC Cookout (Free) 

Sunday JULY 29TH - Half day retreat at HCHC - (Program cookout in evening) 

Sunday July 29th -6:30pm –The “Welcome to the program cookout” is for all Clergy, 

Alumni, and all Candidates of the Diaconate program. All Clergy, Family, and 

friends welcome. 

Alumni and candidates who cannot attend, are encouraged to send a message that 

is read during the retreat to the participants.  Here is an example 

We diaconate candidates usually already have some form of service to Christ and His Church, and are 

investigating the diaconate at the direction of our priest and with the blessing of our bishop. We are not 

in a deacon factory being stamped into deacons; rather, we are clay on the wheel of God, the Great 

Potter, being molded through the hands of His Church. For some, our clay will become well-formed and 

beautiful deacon-vases, to be used in assisting to pour God's graces upon His people in the Divine Liturgy. 

For others, the Potter may ultimately decide to make a shining lamp, or a humble dish, or some other 

item useful in His service. No matter. We are servants.  Whatever God molds us into, and whatever 

service He places us, we are God's. My prayer for you is that you use this time at Holy Cross to discern in 

joy what the Potter's desire for you is, and that you continue to submit to His hand.  

sfazio
Logo 4C



Diaconate Retreat Agenda (Example) 

 “We Long for Sunday” 

To long is to have an earnest, heartfelt desire, especially for something beyond reach.

Thursday Friday Saturday Sunday 

8:00-8:30 Orthros 

9:15 - 11:30 –All Retreaters 

welcome 

• Opening prayer.

• Opening comments

• Biblical Ice Breaker/

Comments from our

Brothers and sisters that

could not come

• Pair off walk around the

lake / seminary grounds

• Closing prayer

8:00-8:30 Orthros 

9:15 - 11:30 –All Retreaters welcome 

• Opening prayer.

• Brief opening comments

• Discussion/activity Discuss how being

called to serve has effected your life

• Closing prayer

8:30-11:00 Orthros / Liturgy 

11:30-1:00 Off Campus 

Lunch ALL of the Program 

candidates/Alumni/Admin 

welcome 

1:15 - 3:15 all Retreaters 

welcome 

• Opening prayer.

• Brief opening comments

• Fr. Constantine Cambas

1:30 -2:00 Discussion about

why as Deacons we long

for Sunday

• Father Dean N. Paleologos

2:00 to 3:00  Discussion

about why as Deacons we

long for Sunday

• Closing prayer

1:15 - 3:15 all Retreaters welcome -

Women - Separate room for fellowship 

• Opening prayer.

• Brief opening comments

• Dr. Telly Papanikolaou why we long for

and Orthodox Sunday. What is the

Future of Orthodoxy ?

• Activity/Open discussion

• Closing prayer

2:00 3:30 Men Only- Women 

- Separate room discussing

Family and other topics.

• Opening prayer.

• Brief opening comments

• Ordination, how it changes

us and how we view

Sunday.

• Dr Jim Skedros Gives the

State of the Diaconate

Union address

• Closing Comments

• Closing prayer

7:30 9:00 

• Get Room and

Settle In

• Maybe Grab

some Food

together

Vespers 5:00-5:45 

7:30 9:00 all Retreaters 

welcome 

• Opening prayer.

• Brief opening comments

• Activity and discuss family

• Closing prayer

Vespers 5:00-5:45 

7:30 9:00 Men Only-Women Separate 

room discussing Family and other topics. 

• Opening prayer.

• Brief opening comments

• Activity and fellowship

• Mentoring open discussion

• Discuss The uses and misuse of social

networking

• Closing prayer

Vespers 5:00-5:45 

Welcome to the Program 

Cook out 6:00 -9:00 all of the 

Program 

Candidates/Alumni/Friends 

and supporters welcome-No 

Pets Though! 



Continuing Education 

Upon completion of the diaconate program our education in the Holy Trinity needs to continue. 

As ordained Deacons or alumni candidates it is critical to constantly try to work on our prayer 

life and and how we are part of the Body of Christ.  Our spiritual growth in what the Diaconate 

office means is our humble answer to Gods call.  

If you have gone through the program you have been imparted with wisdom from 

Metropolitans, Priest, Deacons, and professors all with decades of experience in a manner 

specific to educating a Deacon. This kind of wisdom only comes from prayer, fasting, patience, 

and love. It is this experience, this wisdom that we need to long for.   

The program continued education structure is directed by the Holy Eparchial Synod of the 

Greek Orthodox Archdiocese of America and Holy Cross Greek Orthodox School of Theology. 

The intent is to provide certificate classes, seminars, and working sessions on topics such as 

teleturgics, parish ministry interaction, pastoral care, critical incident stress management, 

chaplaincy, Patristics, Greek language, Music, etc.   

Dr Bruce Beck talks about Alumni Diaconate continuing education options 
like the Patristic Program prior to the Deacon Program Summer Session 



Online information to help people 
understand the program 

hchc.edu 





APPENDIX A

Ordination and 

General 

Information



Ordination Application requirements 
In addition to the general program requirement, once a candidate has been admitted into the program, 

the candidate must fulfill the Greek Orthodox Archdiocese's regulations for psychological testing and 

evaluation with the blessing from the Metropolitan after Diaconate program is completed.  

Written Authorization from the Greek Orthodox Archdiocese of America Office of the Chancellor must be 

provided prior to a call for an appointment for evaluation. The candidate must have an evaluation done 

from a evaluation business sanctioned by the Orthodox Archdiocese of America Office of the Chancellor in 

order for payment to be made.  All cost for evaluations that do not have authorization by the Greek 

Orthodox Archdiocese of America Office of the Chancellor shall be paid by the candidate and may run the 

risk of not being valid toward ordination. 

Below are example documents to help the candidate understand the ordination process they will go 

through if they have the blessing of the metropolitan to be ordained they are as follows: 

o The ordination requirement check list

o Letter from the Chancellors Office for psychological evaluation

o Ordination Liturgical Text

o Received letter of ordination

o ,Ordained Deacon travelling protocols



CANDIDATE NAME





Diaconate Ordination Liturgical text 
Example Located on www.Goarch.org/chapel/liturgical_text/ordination-diaconate-en 

During the Liturgy, after the Hierarch has intoned "And may the mercies of our 

great God and Savior Jesus Christ be with you all," two Deacons exit, and bring the 

Subdeacon is before the Hierarch. They stand on the solea, facing the Hierarch who 

stands in the Beautiful Gate. 

1st Deacon: Command 

2nd Deacon: All command 

1st Deacon: Command, Holy Master, the one who presents himself before you. 

Bishop: In the name of the Father, the Son, and of the Holy Spirit. Amen. (3) 

The subdeacon addresses the bishop, then the bishop counsels the subdeacon. 
Afterwards, the subdeacon is brought into the sanctuary, and led by the deacons, 

circles the altar three times while the clergy sing: 

Clergy: Hear us, you martyred Saints who have fought the good fight and received 

crowns, entreat the Lord, to have mercy on our souls. 

Glory to you, Christ our God, the Apostles' boast and pride, the Martyrs' fervent joy 

whose preaching is the consubstantial Trinity. 

O Isaiah dance with joy, for the Virgin is indeed with child and brought forth a son, 
Emmanuel. Who came both as God and man, Day-at-the-Dawn is his name, and by 

magnifying him, we call the Virgin blessed. 

They bring the Candidate to the Hierarch at the front of the Altar. The Subdeacon 

kneels before the Altar placing his hands on the Altar and his head upon his hands. 

The Hierarch makes the sign of the Cross three times over his head. After the 

Deacon proclaims, "Let us be attentive!" the Hierarch places his hand on the head 

of the Subdeacon and recites the Prayer, "The Divine grace…” 

Deacon: Let us be attentive. 

Bishop: The divine grace, which always heals that which is infirm and completes 

that which is lacking, ordains the most devout Subdeacon (name) to the office of 

Deacon. Let us, therefore, pray for him, that the grace of the All-Holy Spirit may 

come upon him. 

The clergy in the Holy of Holies say: 

Clergy: Lord have mercy. Lord have mercy. Lord have mercy. 

http://www.goarch.org/chapel/liturgical_text/ordination-diaconate-en


Deacon: Let us pray to the Lord. 

Bishop: Lord our God, in Your providence You send your Holy Spirit upon those 

who are ordained by Your unsearchable power to become servants to minister Your 
Pure Mysteries, do You Lord, look upon this man whom You have consented to be 

ordained by me to the service of the Diaconate and preserve him in all humility, 

that he may hold the mystery of the faith with a pure conscience. 

Grant to him the grace which You gave to Stephen, Your first martyr, whom You 

called first to the ministry of Your Diaconate. Make him worthy to please You as he 

serves You in the office which you, in your goodness, bestowed upon him. For those 
who minister well prepare themselves for good reward; and proclaim him Your 

perfect servant. 

For Yours is the kingdom, the power, and the glory, of the Father, the Son, and to 

the Holy Spirit, now and always, and to the ages of ages. 

Chanters: Amen. 

The first deacon recites the following petitions in a low voice while the clergy in the 

Holy of Holies slowly respond "Lord, have mercy." 

1st Deacon: In peace let us pray to the Lord. 

For the peace from above and the salvation of our souls, let us pray to the Lord. 

For peace in the whole world, for the stability of the holy churches of God, and for 

the union of all, let us pray to the Lord. 

For our Archbishop (Name), and our Bishop (Name) for his priesthood, sustenance, 

sojourn, peace, health, salvation, and for the works of his hands, let us pray to the 
Lord. 

For the servant of God (Name of the new deacon), who has now been ordained a 

deacon, and for his salvation, let us pray to the Lord. 

That God who loves mankind will grant to him a pure and blameless diaconate, let 

us pray to the Lord. 

For this parish and this city, for every city and country, and for the faithful who live 
in them, let us pray to the Lord. 

For our deliverance from all tribulation, wrath, danger, and necessity, let us pray to 

the Lord. 

Help us, save us, have mercy on us, and protect us, O God, by Your grace. 

Commemorating our all-holy, pure, most-blessed, and glorious Lady, the Theotokos 

and ever-Virgin Mary, with all the saints, let us commit ourselves and one another 

and all our life to Christ our God. 

Chanters: To You, O Lord. 

Bishop: For to You belong all glory, honor, and worship, to the Father and to the 

Son and the Holy Spirit, now and always, and to the ages of ages. 



Chanters: Amen. 

While the 1st deacon intones the petitions, the bishop reads the following prayer 

with his hand still on the new deacon's head: 

Bishop: O God our Savior, by your immortal voice You established the office of the 

diaconate through Your Apostles and showed forth the First martyr Stephen whom 

You elected first to fulfill the work of a deacon. It is written in your holy Gospel, 

"whoever would be first among you, let him be your servant." Lord of all fill this, 

Your servant, whom you have consented to enter the ministry of a deacon with the 

totality of faith, love, power, and sanctification by the descent of Your Holy and 
Life-giving Spirit. For not through the laying on of my hands, but by the divine 

visitation of your rich mercies grace is bestowed upon your worthy ones; that he, 

liberated from every sin, may stand blameless by You in the awesome Day of 

Judgment and receive the true reward of Your promise. 

For You are our God, and to You we ascribe glory, together with the Father and the 

Holy Spirit, now and always, and to the ages of ages. 

Chanters: Amen. 

Everyone stands and the bishop proclaims the newly-ordained Deacon "Axios!" 

("worthy") to which the congregation responds "Axios!" 

The bishop will hold up each item of the deacon's vestments and again proclaim 

"Axios!" each time to which the congregation also responds "Axios!" and vests the 

new deacon. 

Copyright 2004 Metropolis of Denver 

 

 

 
 
 



CANDIDATE NAME HERE

CANDIDATE NAME HERE

______

Metropolis location and date

______



Hierarch name and signature

Metropolis location 



Protocol for traveling as an 

 ordained Deacon: 
After you are ordained and you dedicate your life to Christ as a Lay Deacon it is important that you 

communicate when you are leaving your metropolis. As Lay Deacons many of us have jobs that have us 

travel out of  state or internationally on business. An example may be we want to serve at the Holy Cross 

Chapel during the Deacon Program summer sessions. There are several reasons that may cause Deacons 

to request the permission of both their Metropolitan and the Metropolitan responsible for the parish they 

are traveling to. Even if you are not requesting to serve in another metropolis you need to inform your 

Metropolitan that you are traveling.    

Example 1- Leaving your assigned Metropolis 
Rev. Dn. First Last Name 

123 Main St. 

New York, NY  12345 

 

His Eminence, Metropolitan Name 

Greek Orthodox Metropolis of Region 

Street 

City, ST  12345 

 

Date 

 

Your Eminence: 

 

I hope my letter finds you well.  The Program for the Diaconate at Holy Cross Seminary is hosting a 

retreat for alumni of the program. I would be arriving in Brookline, MA on Saturday, date and returning 

on, date.  I ask for your blessing to participate.  I have spoken with my Proistamenos Fr. Name.  He is 

very supportive.  If you approve, I will send a request to His Eminence Archbishop Demetrios for his 

blessing as well. 

 

Please let me know if you have any questions.  I pray the Lord bless you and your family with a 

wonderful summer. 

 

       With respect, 

 

 

       Deacon First Last Name 

        

 

 



Example 2- Entering another Metropolis 

 
Rev. Dn. First Last Name 

123 Main St. 

New York, NY  12345 

 

His Eminence, Archbishop Demetrios 

c/o The Office of the Chancellor 

Greek Orthodox Archdiocese of America 

8 East 79th Street 

New York, NY  10075 

 

June 20, 2014 

 

Your Eminence: 

 

I hope my letter finds you well.  This year, I would like to participate in the Program for the Diaconate at 

Holy Cross Seminary.  They are hosting a retreat for those who have completed the programI would like 

to travel to Holy Cross Theological School in Brookline, MA on date and return home on date.  The 

week’s schedule includes Vespers, Orthros, Divine Liturgy and Paraklesis services.  I ask for your blessing 
to attend and to serve during those dates.  I have requested and received the blessing of His Eminence, 

Metropolitan Name.  It is attached for your information. 

 

Please let me know if you have any questions.  You can reach me at phone number or at 

name@comcast.net.   

 

I pray the Lord blesses you with a wonderful summer. 

 

       Respectfully, 

 

 

 

       Deacon First Last Name 

 

 
 

mailto:HarryTC@verizon.net
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Jim, it’s my understanding that you would like to hear from those clergy who have a 
deacon that has gone through the Archdiocese program for the diaconate. 
  
I can only provide you with positive feedback concerning Deacon Daniel 
Cunningham, a graduate of the program who was ordained by His Eminence, 
Metropolitan Gerasimos one year ago this month. There have been no negatives in 
our experience. Deacon Daniel is easy to work with, spiritually mature and a big 
help in expanding the ministry focus of St. Paul’s. 
  
In addition to his normal Sunday liturgical responsibilities he has become active in 
our parish visitation program, visiting shut-ins and offering them the sacrament of 
Holy Communion on a much more frequent basis than used to occur prior to his 
ordination. As I’m sure you recall, this is precisely one of the ministries of the 
deacon mentioned by St. Justin Martyr in his First Apology. He has also participated 
in baptisms and weddings, youth events, etc. In my opinion, having another clerical 
presence raised up to serve from within the parish has made the St. Paul’s 
community spiritually stronger. 
  
When you meet with the Holy Synod, please convey to them on my behalf that the 
diaconate is not an “optional” ministry in the life of the Church. The diaconate, as 
an office and ministry, is rooted in the very nature of the Church herself precisely as 
servant. The diaconate, as an ordination, is a gift of the Holy Spirit to the Church. 
If we are going to be faithful to the Scriptures as well as to the liturgical and 
canonical traditions of the Church (all of it too much to enumerate in detail here), 
the diaconate must be seen as essential to the ministerial structure of the Church. 
To restore the diaconate to its proper place in our communities is nothing less than 
being faithful to our Tradition. An Archdiocese or Metropolis in which the diaconate 
is not flourishing is not being faithful to the fullness of the Church's Tradition. 
  
God keep you! 
  

Father Steve 







 
 

 

November 2, 2012 

 

 

James C. Skedros, ThD 

Professor of Byzantine Studies 

Holy Cross Greek Orthodox School of Theology 

50 Goddard Ave. 

Brookline, Massachusetts 

 

 

Dear Jim, 

 

The Rev. Deacon George Malanos has been serving in our parish of Holy Trinity in 

Charleston, South Carolina since his ordination on October 9, 2011 following his 

completion of the Diaconate Program at Holy Cross. The program prepared him well 

both in knowledge and skills to perform the duties of a deacon. He has been a tremendous 

asset to me in all phases of parish ministry, not only liturgically, but in helping with 

teaching as well as with home and hospital visits. 

 

The parish has warmly received the deacon and, in addition, has been particularly 

impressed with how well the program at Holy Cross, combined with local mentoring, has 

prepared him to serve. They see the deacon as a welcomed addition to parish life. 

 

 I want to encourage you to keep up the good work in your efforts at Holy Cross to help 

reclaim the diaconate in the Greek Orthodox Church in America. I believe this effort is 

extremely important to the future of our Church and to the priesthood as we endeavor to 

serve our faithful people in the increasingly secular world of the 21st Century. 

 

In Christ, 

 

Rev. Fr. John L. Johns, Economos 

Presiding Priest 
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50 GODDARD AVENUE 

BROOKLINE, MA 02445 

 

P : (617) 731-3500 

F : (617) 850-1460




